
Semi-Annual Meeting
November 17, 2021



Welcome!

https://tinyurl.com/
circuitjams

What are you hoping to get 
out of today's meeting?

https://tinyurl.com/circuitjams


Agenda

1. Steering Committee Election Process - Sarah Clark Stuart

2. Strategic Plan - Sarah Clark Stuart

3. Mileage Update - Shawn Megill Legendre, DVRPC

4. Stretch Break 

5. Communications Update - Brandi Horton, Rails-to-Trails Conservancy

6. Justice Equity Diversity and Inclusion Successes - Will Fraser, Clean Air Council

7. Naming and Disrupting White Supremacy in the Environmental Field Announcement - Sonia Szczesna, 

Tri-State Transportation Campaign

8. Action Teams Progress  - Patrick Monahan, Bicycle Coalition of Greater Philadelphia  



Circuit Steering Committee Election

Nominate a candidate by Dec 6:  https://tinyurl.com/circuitnom

Members of the Steering Committee:

● Meet monthly
● Must be a nonprofit member of the Coalition
● Provide guidance to the Coalition
● Further the Coalition's strategic goals
● Vote on the inclusion of new trails and members
● Represent the Coalition at a minimum of two events per year

https://tinyurl.com/circuitnom


Circuit Trails Coalition 
Strategic Plan 

2021-2025

November 17, 2021



Sept -
Oct

JEDI Task Force 
Meeting
August 2

August

Plan Development
● August 10: (Strat Plan Committee)
● August 16: (Writing Team)
● August 30: (Strat Plan Committee)

June 
30

Kick Off
● Team and 

Process  
orientation

W/O July 
19

Engage Agency 
Partners  (1.5 hrs)
● Pre-planning begins 

now,  simultaneously

Environmental 
Scan  (1.5 hrs)
● Internal and 

External  
considerations

W/O 
July  5 
or 12

Steering 
Committee  
Review and Approval
● Revised and

Approved Final Draft
● Oct 14, 2021
● Debrief

Process and 
Timeline

TODAY
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For Whom

How Data Informed This Plan

Non-Profit members who are part of the 
Circuit Trails Coalition

OpinionWorks research study



Mission

The mission of the Circuit Trails Coalition is to raise the 
profile of multi-use trails and their public benefits so that 
the Circuit Trails network becomes a completed and 
widely used  significant regional project. The successful 
execution of the goals in this plan will enable the 65 
Coalition members, working with an active Steering 
Committee of elected  member representatives, to fulfill 
this mission.



Value
s

The Circuit Trails Coalition is motivated by the belief that trails are for the
use, enjoyment, and benefit of everyone.

To expand the number and diversity of users we must think and act
differently about mobility -- from the personal choices of individuals to the
allocation of dollars that support more environmentally friendly, energy
efficient modes of transportation that connect peopleto jobs, major
destinations, the natural environment, and to one another.



Values, continued

Addressing modes of transportation alone will not result in increased trail
use or increased user diversity. This realization underscores the
importance of justice, equity, diversity, and inclusion as core values in all
aspects of trail planning, programming, outreach, and advocacy,
including the composition and work of the Circuit Trails Coalition and
Steering Committee. Every aspect of our work must be guided by
integrity, transparency, and accountability to our members, partners,
funders, and each other. In addition to our “people values”, we are
committed to building, maintaining, and using safe, comfortable,
accessible trails in ways that contribute to environmental sustainability.



Looking Ahead to 2025

Over the next three years, the Circuit Trails Coalition will:
➽ Expand the Circuit Trails network, adding miles and making 
it more accessible and inclusive.
➽ Expand the Circuit Trails community, increasing the 
diversity of trail users.
➽ Expand the Circuit Trails Coalition, making it more relevant 
and representative.



EXPAND THE CIRCUIT TRAILS NETWORK,  
ADDING MILES AND

MAKING IT MORE ACCESSIBLE AND INCLUSIVE.

Goal #1

Complete 500 miles of Circuit Trails by 2025 with a focus on increasing  
trail access within under-resourced communities.



Objective 1: Identify Priority Projects of the Circuit Trails Coalition

Objective 2: Generate public and governmental support for Priority  
Projects

Objective 3: Increase, diversify, and stabilize trail funding, particularly  
for Priority Projects

Objective 4: Secure maintenance funding for trails in under-resourced  
communities



EXPAND THE CIRCUIT TRAILS COMMUNITY, 
INCREASING THE DIVERSITY  OF TRAIL USERS.

Goal #2:

Expand the number of Circuit Trail users among under-represented  
groups and residents of under-resourced communities.



Objective 1: Market the Circuit Trails to potential new trail users with a 
particular  focus on under-represented groups and under-resourced 
communities.

Objective 2: Support programming, events, placemaking, and group activities on  
the Circuit Trails, particularly with a focus on increasing awareness of the 
Circuit  Trails, increasing perceptions of safety on trails, creating a welcoming 
space for all, and improving local trail maintenance.

Objective 3: Evaluate and improve the efficacy of the Circuit Trails Ambassador  
program, particularly with a focus on increasing awareness of the Circuit Trails,  
increasing perceptions of safety on trails, creating a welcoming space for all, 
and  improving local trail maintenance.



EXPAND THE CIRCUIT TRAILS COALITION, 
MAKING IT MORE  RELEVANT AND REPRESENTATIVE.

Goal #3 -
Better understand the coalition’s make-up, capacity, and structure and  
evolve the Coalition as necessary so that it can better achieve its short-

and long-term visions.

Objective 1: Assess the Coalition model and structure and make short-term 
changes as necessary based on the  assessment.



Goal #4 -
Based on assessment findings, develop a Coalition and Steering  Committee that is more 
diverse and representative of the various  identities and lived experiences of current and 

potential trail users,  where principles of justice, equity, diversity, and inclusion are 
central  to our work.

Objective 1: Increase the number and diversity of members of the Circuit Trails Coalition and Steering  
Committee in terms of the institutions and the individuals who represent those institutions with regard to 
age,  gender, race, ethnicity, perspective, ability, sexual orientation, and skill sets.

Objective 2: Create and sustain a learning community to support Coalition members in understanding and  
implementing the findings of the OpinionWorks research and other studies to increase diversity, equity, 
and  inclusion on specific trail segments.

Objective 3: Secure at least $150,000 ($75,000 for two years) in funding for JEDI initiatives to be undertaken 
by  Coalition members, and work to leverage it for greater investment.



Strategic Plan Breakout Rooms

https://tinyurl.com/circuitjams

https://tinyurl.com/circuitjams


Mileage
● Overall, 358 miles of Circuit Trails 

now complete
● About 4.5 miles added so far this 

year, with an additional 1.9 
expected before year’s end

● Over 15 miles estimated to be 
completed and opened next year.



Recent Highlights
● Delaware River Heritage Trail: NJ 

Transit Riverline Crossing – 0.05 
miles

● Delaware River Heritage Trail: 
Cramer Hill Waterfront Park – 0.77 
miles

● Scudder Falls Bridge Trail – 0.76 
miles

● Cross County Trail: PA 309 
Overpass to Life Time/TruMark 
Entrance – 0.17 miles

● Schuylkill River Trail: 56th St to 
near 61st St – 0.35 miles

● Schuylkill River Trail: Whittaker 
Bridge – 0.05 miles



DRHT - NJ Transit Riverline 
Crossing

Source: DVRPC



DRHT - Route 130 Bypass

Source: DVRPC



DRHT - Cramer Hill Waterfront 
Park

Source: Daniel Paschall, ECGA



Scudder Falls Shared Use Path

Source: DVRPC



Scudder Falls Shared Use Path

Source: DVRPC



SRT - 56th St to near 61st St

Source: Daniel Paschall, ECGA



SRT - Whittaker Bridge

Source: Julia Hurle, SRGA



SRT - Whittaker Bridge

Source: Julia Hurle, SRGA



Marketing + Communications Plan
2021 Trail Season Recap 
Nov. 17, 2021
Brandi Horton, Rails-to-Trails Conservancy



Results from the JEDI Working Group study offers powerful insights for 
communications strategy, which will be tested during the 2021 trail marketing 
season. 
Top takeaways: 
• Place the trail user at the center of the story—the Circuit Trails are theirs to 

create the experiences they value and seek out 
• Align the Circuit Trails with audience priorities—meet them where they 

are 
• Position the Circuit Trails as THE destination, and the experience as 

relevant to individual interests 
• Diversify paid media channels to engage more relevant/influential channels 
• Increase off-trail and tangible engagement opportunities to introduce the 

Circuit; provide reasons to keep coming back 
• Provide an experience—whether it’s self guided, in small groups or 

organized

Market Research Insights 



● Maintain the momentum of The Circuit Trails general consumer 
awareness campaign 

● Cultivate relationships with diverse community-based organizations 
and media across to create opportunities for meaningful activations, 
content development, and cross promotional initiatives 

● Create authentic representation of and connection to trails through 
a series of “My Circuit Trails” initiatives 

● Use language to communicate inclusion and welcome when and 
where possible

Strategic Imperatives



• Raise awareness and increase use of Circuit Trails vision among 
avid + interested trail users and new-to-trail audiences 

• Increase understanding, awareness and engagement with Circuit 
Trails among diverse populations in JEDI focus areas 

• Build trail-segment-level grassroots for priority projects to drive 
forward "500 Miles by 2025" advocacy campaign

• Recognize accomplishments: trail mileage, funding, political 
support, IRL engagement

2021 Communications Priorities



• Transition from “Proud to Trail” to “My Circuit Trails” in messaging, 
content and engagement 

• Increase storytelling that showcases diverse trail users, having diverse 
experiences, in diverse neighborhoods—video, editorial/web/social, press 

• Engage less traditional tactics—street teams to connect with 
neighborhoods near trails, temporary signage to increase “way finding” and 
trail branding, influencers—community partners, ambassadors and paid 

• Target paid media in new and proven channels—WDAS/iHeart Radio and 
Visit Philly confirmed 

2021 Communications Strategies



• Positioning trails as the 
destination 

• Branded across paid, shared, 
owned—digital and in person 
events

• Results: 10,300 UPV (85% new)
• Top blogs: destinations + how-to 
• 5,000 key tags distributed 

2021 Communications Strategies



• 6 stories, 52K+ views 
• Leveraged ambassadors + trail 

partners + focus neighborhoods 
• Evergreen social storytelling 

content 



Norristown (SRT), Camden (Cooper’s Poynt Park), Southwest Philly (Cobb’s 
Creek Trail), Trenton (Cyclovia), Northeast Philly (TTF Fall Festival) 

My Circuit Trails Activations









“This trail segment, 
which is part of the 
five-county Schuylkill 
River Trail and 800-
mile Circuit Trails 
network, is accessible 
using the 56th Street 
Plaza, where there are 
bicycle and vehicle 
parking options.” 







Web Engagement: 154,500 upv (year to date) 

Video Reach: 52K views 

Social Community: 25,846 
[10% growth on Facebook, 20% growth on Instagram]  

Paid Media Reach: 3.24+ million (print, digital, radio)  

Earned Media: 190 media mentions (through 11/2021 – 53% growth)

Results By The Numbers 



• Training and Tools tinyurl.com/CircuitSocialTools
• Engage with the Circuit on social

#onthecircuit 
FB/Insta @thecircuittrails 
Twitter @circuittrails 

• Share content (blog, events/ribbon 
cuttings/ground breakings, advocacy needs, 
opportunities)

• Use and submit photos: 
tinyurl.com/circuitphotofolder
Email updates, questions, swag and resources: 

anya@railstotrails.org

Your Action Plan! 

https://tinyurl.com/circuitphotofolder
mailto:anya@railstotrails.org


Implementing the JEDI Study on the 
Circuit Trails: Cobbs Creek
Nov. 17, 2021
Will Fraser, Clean Air Council



JEDI Study Implementation: 
Cobbs Creek Trail

Overview

● Cobbs Creek Background
● Equity of Access to Trails 

Study
● Study recommendation 

takeaways
● Examples of implemented 

actions  



Cobbs Creek Connector Trail

● Will connect entire length of Cobbs Creek 
Park to John Heinz National Wildlife 
Refuge

● New trail segments created momentum to 
support and improve the existing trail

● Segment A opened Spring 2020
● Segment D in construction 2021



Cobbs Creek Trail Quality of Life Issues
● A 2019 DVRPC survey 

shows the majority of 
residents felt unsafe 
walking and driving near 
Cobbs Creek Parkway & 
extremely unsafe biking
near the Parkway

● Between 2012-2016, 
there were 155 crashes
and 2020  saw three 
people killed along 
Cobbs Creek Parkway



City & State Action

Throughout 2021and into 2022 the Street’s Dep’t & 
PennDOT will fund and install: 

● Rumble strips along the center lanes, Girard 
Avenue to Baltimore Avenue

● Lane separators at locations between Delancey 
Street and Florence Avenue (slightly-raised 
blocks shaped like curbs with plastic delineators)

● Reduce lane widths, add pedestrian crossing 
markings, and install safety signage

● Enforcement of illegal truck travel

Community Demands for Change
Local community activists organized a press 
conference to demand change along the 
Parkway and petitions and requests for residents 
to contact electeds followed.

Representative Response
City and State elected officials 
responded by contacting Philadelphia 
Streets Department and PennDOT 
calling for immediate improvements to 
the Parkway.



Cobbs Creek Trail Partners
● Have held monthly meetings since 2020
● Include community groups and local stakeholders, city agencies

○ Cobbs Creek Neighborhood Association
○ Cobbs Creek Environmental Center
○ Cobbs Creek Ambassadors 
○ Cobbs Creek Recreation Center
○ Fairmount Conservancy 
○ Cobbs Creek Library
○ Southwest CDC
○ WeWalkPHL
○ Parks and Recreation 
○ Millbourne Borough
○ Upper Darby Borough

○ Register of Wills 
○ Parks and Recreation 
○ Philadelphia Water 

Department
○ Office of Transportation, 

Infrastructure, and 
Sustainability

○ Land Health Institute
○ Darby Creek Valley 

Association 
○ Heinz Wildlife Refuge
○ UC Green
○ East Coast Greenway
○ Bicycle Coalition 



Equity of Access to Trails Study Results
What can trail advocates and other 
interested stakeholders do to engage, 
motivate, and welcome nearby 
residents in these neighborhoods onto 
the trails?

10 Actions to take
1. Establish an appropriate security presence
2. Create a green oasis
3. Develop places to gather and relax
4. Focus on trail maintenance and amenities
5. Install signage
6. Invite folks to have fun
7. Extend an overt Welcome
8. Host organized group activities 
9. Show people enjoying the trail
10. Leverage social media and traditional door-

to-door

Market Research: Equity of Access to Trails



Study Results
Many people in these focus groups asked for 
more traditional and interpersonal means of
communication propagated in the neighborhood 
– flyers handed out door-to-door, conversations, 
and traditional mail.

Outreach

1. Leverage Local Social Media and Traditional 
Door-to-Door

• Engage local influencers to get on the trail
• Leverage social media
• Door-to-door flyers, mail, and conversations

1. Show people enjoying the trail

• Images of people who look like them
• Images of real people from the neighborhood 

Market Research: Equity of Access to Trails

Co
bb

s C
re

ek
 T

ra
il 

Ev
en

t



Residents hope for accessible places 
where they can dip out of their 
normal world and dip in to a 
peaceful, green environment, even if 
only for a short time. 

Greening
1. Create a green oasis

• Creative design
• Colorful and natural

Market Research: Equity of Access to Trails
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Study Results
The best way to overcome a subtle lack of 
welcome into public spaces, focus group 
participants said, is to offer compelling and 
irresistible activities and events and actually 
invite people into those public spaces, 
wholeheartedly. 

Programming and Welcome

1. An invitation to have fun
• Offering events and activities
• Festivals and music that tie to local culture
• Pop-up shops, local vendors, etc.

Market Research: Equity of Access to Trails
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Study Results
Many people want to be on the trail with 
a friend or in a group, both for fellowship 
and to alleviate their safety concerns.

Programming and Welcome

2.    Organized Group Activities 
• For fellowship and for safety
• Explore interests – birdwatching, nature hikes
• Exercise groups, yoga

Market Research: Equity of Access to Trails
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Study Results
Examples of places to gather and relax 
could include places to picnic and BBQ, 
playgrounds, and benches and other 
places to sit.

Physical Infrastructure

1. Places to Gather and Relax
• Picnic and barbecue spots
• Playgrounds
• Benches and other places to sit

Market Research: Equity of Access to Trails
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Study Results
People hoped for better maintenance of 
the trail surface, lighting in certain areas, 
and easier or safer access points 
including adequate parking.

Physical Infrastructure

2.     Trail Maintenance and Amenities
• Lighting 
• Parking at trailheads 
• Restrooms, bike share, boat rentals, etc.

Market Research: Equity of Access to Trails



Study Results
Study groups suggested that signage could tie 
into the Circuit Trails Network, not just 
pointing the way to the local trail, but also 
indicating further destinations that could be 
accessed through the regional trail network, 
to enhance that thirst for exploration.

Physical Infrastructure

3.    Signage
• Wayfinding from neighborhoods to trails
• Circuit signage
• Signage to trail destinations

Market Research: Equity of Access to Trails
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Study Results
Who is using the trails 
currently, and do trail users 
differ from nearby residents?

Study takeaway: 
The presence of water 
increases feelings of peace –

Market Research: Equity of Access to Trails

Fall 2021 Cobbs Creek Trail 
Count

86% of trail users were POC 
compared to 90-95% in the 
surrounding community
● 92% of pedestrians
● Only 73% of users on the 

Southern  half of the trail



Study Results
What can trail advocates and other 
interested stakeholders do to 
engage, motivate, and welcome 
nearby residents in these 
neighborhoods onto the trails?

Programming and Welcome

Overt Welcome
■ Public art that shows people of color 
■ Black Lives Matter signage 
■ Feeling seen and respected 

Market Research: Equity of Access to Trails

AC
AN

A’
s  

fla
gs

 a
lo

ng
 

W
oo

dl
an

d 
Av

e

“B
rid

gi
ng

 th
e 

Ga
p”

 b
y 

W
ill

is
 H

um
ph

re
y 

(2
00

8)

58th St Greenway crossing,
Kingsessing Neighborhood, SW Philly



Watershed Racial Justice 
Initiative
Naming and Disrupting White Supremacy in the Environmental Field – Part Two
This second part of a two-part training is designed for participants to examine the history of the environmental field and the 
various ways white supremacy continues to permeate the field. Participants will identify how white supremacy has been a central 
force both inside and outside their organizations.

Thursday, November 18, 1:00 – 2:30pm
Training session registration:
https://us02web.zoom.us/meeting/register/tZIufuyrrz8rGNNVjudkDvIAVGJEcDHJ4HE4

Affinity group conversations
Monday, November 22, 1:00 – 2:00pm
Affinity group registration:
https://us02web.zoom.us/meeting/register/tZMucOGhpjgvG9Cw7bIgEOowTb4bXPnBH1sO

https://us02web.zoom.us/meeting/register/tZIufuyrrz8rGNNVjudkDvIAVGJEcDHJ4HE4
https://us02web.zoom.us/meeting/register/tZMucOGhpjgvG9Cw7bIgEOowTb4bXPnBH1sO


Watershed Racial Justice 
Initiative
Creating Meaningful Partnerships with BIPOC and EJ Communities and Organizations
Many white-led and -dominant organizations are seeking to partner more effectively with BIPOC-led and EJ organizations. 
Meaningful partnerships, however, take work. Often what we think of as “partnerships” are misguided, transactional relationships
with individuals, communities and organizations. To form meaningful partnerships that are not grounded in white supremacy and
saviorism, we must center establishing trust and building mutual respect.

Thursday, December 9, 1:00 – 2:30pm
Training session registration:
https://us02web.zoom.us/meeting/register/tZ0kceyhrTwrHNzbPkekNfB1BcTRTJuUKl35

Affinity group conversations
Monday, December 13, 1:00 – 2:00pm
Affinity group registration:
https://us02web.zoom.us/meeting/register/tZMtcu2urTMiHdB8a1W_bGCq3oVgnOHdde7C

https://us02web.zoom.us/meeting/register/tZ0kceyhrTwrHNzbPkekNfB1BcTRTJuUKl35
https://us02web.zoom.us/meeting/register/tZMtcu2urTMiHdB8a1W_bGCq3oVgnOHdde7C


Action Team Progress
Patrick Monahan, Bicycle Coalition of Greater 

Philadelphia



Action Team Status Report



Explore the Circuit 



Circuit Trails Video Campaign



Online Engagement with Action 
Team Members


